
Approved 2/13/17 
JW 
 

Board of Trustees 

Massachusetts Virtual Academy at Greenfield 

Commonwealth Virtual School 

278 Main Street, Suite 205, Greenfield MA  
 

Meeting Minutes – October 17, 2016 
 

Present: Trustees; Christina Powell (CP); Daryl Essensa, (DE); John Lunt, (JL), Ruth Ellen Verrock-O’Loughlin; 

Ed Berlin, (EB) 

Also Present: Judy Houle, Interim Executive Director (JH); Sarah Berger (SB), K12; Jessie Thoman, (JT) K12; Don 

LaCharite (DL), Director of Curriculum, Instruction & Digital Learning; Alison Kinsey, (AK) FEC for 

MAVA; Sue Powers, (SP) FEC for MAVA; Donna MacNicol, (DM) School Attorney;  
 

I. Call to Order 

 With a quorum present meeting called to order at 6:11 pm 
 

II. Public Comment – 

 

III. Review and Approval of Minutes from September 12, 2016 

  

(Original) Allison Powell, elementary class connects. (Melissa Powell Grade 5) Too early in the daytime, 

students could benefit from curriculum first and the teacher could then reinforce during classconnect. Also, 

marked lessons and assessments complete. Families are unable to access the assessments in class connects 

after they are taken so they can review or see what they did not do well. Teachers can use more training on 

technology, slides, quiet and mumbling during instruction. Some technology issues and some inability to 

use the technology. Training on how to utilize the tools.  

 

(Edited to add more detail, per CP) Allison Powell (Grade 9) addressed the issue of elementary class 

connects (Melissa Powell, Grade 5). Class connects are too early in the daytime, students could benefit from 

viewing online curriculum first, and the teacher could then reinforce the concepts during class connect. 

Also, teachers marked online lessons and assessments complete during class connects. In several cases, 

families are unable to access the online assessments in the curriculum when the teacher locks them from 

class connects (never happened in previous years), preventing students and learning coaches from 

reviewing answers for future tests or seeing what questions were missed. Teachers can use more training 

on technology, avoiding mumbling during instruction, and use of Blackboard Collaborate tools. 

 

Motion by JL/RV, to approve the minutes of September 12, 2016. Motion passed, one abstention EB 

 

September 27, 2016 -  JL, EB, motion to approve the minute of September 27, 2016, 

Abstained none 

Motion passed, unanimous 

 

IV. Reports  

a. Chair 

 

Family Engagement presentation from 4:00-5:15 in Hyannis on 11/3/16. S Powers and A Kinsey will present. 

Family Engagement in a Virtual Public School. CP attending with her daughters. Went through the presentation 

with BOT for feedback prior to 11/3/16. CP, currently feels like the parents are not feeling respected and partnered 

in the process. The outgoing administration team did well with this, we need to get back to that. DE, agrees, make 

sure as the BOT we make this clear in finding our new Executive Director. CP, S Powers has been amazing at the 

testing sites and does it respectfully. CP, comment is not directed to FECs at all. A Kinsey, teachers have been 

wonderful in connecting with families. DE, presentation highlights important things. (i.e., communication) 

Highlight why a superintendent would send their student to MAVA. Right on target. DE, the FECs stepped up to 

the plate & we appreciate the willingness to present this. EB, what is a safety/wellbeing check. SP, depending on 
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the situation we have had to involve 911 because of an urgent situation, some students have a hard time accepting 

parents as a learning coach. DL, preadolescent students have a hard time managing student/parent relationships, 

being a learning coach and student the boundaries are different. DL, FECs help navigate that. DM, special need 

student was submitting work but it was apparent that the work was not that of the student. Home visit revealed 

that the parent was doing the work and the student was not engaged. DM, sometimes there is an absolute need to 

“see” a student. CP, need to present positive parts of the school because of the attendees are all for closing the 

school and not seeing what we stand for. CP, presentation doesn’t reflect positivity. JL, agree with CP. How many 

homevisits a year? (SP, a handful, we do not go alone). RV, highlight what we do really well. Powerpoint can 

turn that upside down. Think of angle we want to go from, how do we define engagement. J Martin has offered 

help. J Wheeler send invitation with presentation date to BOT and if they can make it. JH to review the “home 

visit” document.  

 

JL 1st, CP 2nd, moves to suspend the rules to move section 6 up. Enter into Executive Session.  

Motion passed, Unanimous 

 

A Motion to enter into Executive Session under Massachusetts General Laws, chapter 30A, section 

21a(3) to discuss strategy with respect to collective bargaining or litigation if an open meeting may 

have a detrimental effect on the bargaining or litigating position of the public body. The Board will 

return to Open Session. 

EB, JL 

Roll Call: RV, CP, EB, JL, DE at 6:58 pm 

  
- ARC Committee 

 

Meets next week 

 
 

- Marketing 

Almost at CAP. K12 marketing strategies and moving forward are on target. 

 

 

- Policy 

Policy pushed to Executive Director and C Fairman. Will be addressed in the coming weeks. 

 

  Technology – now Blended Learning. Reached out to Jeff Renard from Marlboro College. RV is heading 

the discussion with Jeff. Jeff wanted to relay that he was unaware that the BOT did not know about the plan. He was 

under the impression that everyone was informed.  

 

 

 c. Director of Curriculum, Instruction & Digital Learning 

  Teachers are working on goals to get through K12 trainings that are outstanding. Based on feedback and 

recommendations of the BOT. DL is happy and impressed that they have filled in with the gaps. Tom, Ramona and Jim 

& Sophie are team leaders and they have been working together. S Powers and A Kinsey have been wonderful. DL went 

through all applications, we have had 1082 students apply to our school. Data showed us that 2% of kids apply here for 

flexitibilty. (freedom to plan their afternoons, don’t want to go to live classes only go to recording) DL can make an 

exception for waiving the live lesson versus recording. CP, feels like the students are being stuck behind a computer all 

day. DL, personal meetings with students and Learning Coach to discuss their passions and allowing them to explore 

those passions with boundaries. Some wait until weekend, then they are a week behind. View the lesson within 24 hours 

is the requirement. Assignments are due ontime. End of the year last year, parents were uploading a lot of stuff at the end 

of the year. Weekly check in with teachers to make sure they are on track. Teachers are looking at time in class connects, 
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lessons, planning, with a fresh set of eyes. DL asks “Why do we do this this way?” to try to figure out why things are the 

way they are and if things can be better to move forward.  

 

Discussion: 

CP, did not allow families only two days prior to classes started. If travelling, you are in the middle of a class connect, 

then you do not get things in. Science class has a negative grade currently because the teacher has not graded items for 

one of her children. In years past, it was nice to load the classes more then two days in advance. Helps the famililes get 

started and have a bit of time built up for travelling and emergencies. If you get behind, there is no saving it. DL, this is 

why communication with the FECs is important. They can allow some extra time to get caught up. The waiver has to do 

with regularly scheduled “dance class, sports, etc”. DL, live classes are important. JL, long time parent of SPED children, 

talk with SPED director to make sure that the SPED children have it reflected in IEP/504 plans. The actual work to get 

that done must be a priority because once they are behind it is even harder to catch up for an IEP/504 plan child. Make 

sure regular ed teachers understand this as well. BK and DL had meetings with each team to discuss. RV, differentiation 

between home school and the other process happens here naturally. We tailor a plan to each student that works for that 

student, may not be an IEP/504 plan, but it is a plan. DE, excited that DL has settled into a place where he can start to 

examine the school and to see what comes from it. DE, not a clear picture of why we do what we do here at MAVA. 

Define this clearly to everyone and work with flexibility and understanding. 

 

b. Executive Director – Judy Houle 
 

Asked to make presentation to DLAC, which ended up not being a presentation. There were questions that 

the board was looking for answers to and we did not know this. How we spend money, we are growing, 

staffing. Our student/teacher ratio is s27.3/1, state average is 13.2/1. We are more than double then the state 

average. Comparsion on salaries where we pull the most students. Our average $46,022 surrounding ($78,000 

Worcester) ($61,000 Greenfield). Competetive for a bachelor step 1, moves further apart as tenure. Natick 

superintended sits on the BOT and recused himself from the vote. Ask the BOT members, they have until 

Friday to provide all questions to us and we have a week afterwards to get answers. November we will meet 

again with DLAC. DE, concerned with Digital Learning seemed like they would increase TECCA and not 

us. TECCA asked for $9000 and could not answer “why”. TECCA Executive Director is on the BOT for the 

DLAC. Can we inquire if we can have a presence on the board? (3 representatives on the board, a parent, a 

BOT member from TECCA and the executive director of TECCA is on the board). SB, Pierce Haley was at 

the DLAC meeting. TMS is willing to do an org review of MAVA. (office space, way we work). Policy 

review, David at TMS will review some policies and bylaws and see if there are things that should be put in 

place before a new Executive Director. Hiring Procedure document needs to be reviewed by the BOT. Proper 

posting and interview teams are set up. If there is a recommended candidate JH would meet with them briefly 

to meet them before a final hiring while she is here. EB, who is the interview team? Depending on the position, 

a department head would put an interview team together to assist in the interview process. Add “Executive 

Director would approve the recommendation from Supervisor” to the hire document. Posting of Position, 

chance first sentence to add “Supervising Administrator”. Add that the BOT be informed of budget and where 

the money will come from and the need.  

 

Search for Executive Director. Thinking of timeline, process, facilitator, not subject to procurement laws, an 

RFP may be in order just to give all a fair shot. How do we want to go about this. Typically 2-4 months of a 

process. Search committee be set up with staff, admin, a BOT member, parents. Interview questions, vetting 

candidates, (prelim stage we do this in executive session). 4-6 meetings to develop questions depending on 

the number of candidates. Holidays are upcoming, may slow down the process. Getting started soon is helpful 

as we will be ahead of other schools. CF can set up specifications to send to firms that do this work.  

 

Questions - Do we want a written proposal or come to meeting in November to present. JH has seen it done 

both ways. JL, have the finalists come present after reviewing proposals. DE, if we wait until November to 

have presentations are we too late? DE, may be easier to invite firms in with given specifications of a plan 

for presentation. List bullet points for them to speak to during presentations. JL, special meeting might be 

best route to go. JH is at training the week of 11/14. Next meeting 11/7 (presentations & selection of hiring 

consultant and full board meeting) instead of 11/14. December 12th will be next full BOT meeting.   
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  NEXT MEETING NOVEMBER 7 
 

V. Executive Session –  
 

 

VI. Adjournment 

JL moved to adjourn; RV 2nd; meeting adjourned at 8:36 p.m. 

Motion passes, unanimous 


