
Board of Trustees 

Massachusetts Virtual Academy at Greenfield 

Commonwealth Virtual School 

278 Main Street, Suite 205, Greenfield MA  
 

Meeting Minutes – December 12, 2016 
 

Present: Trustees; Daryl Essensa, (DE); John Lunt, (JL), Ruth Ellen Verrock-O’Loughlin; (RV); Ed Berlin, (EB) 

Also Present: Judy Houle, Interim Executive Director (JH); Jessie Thoman, (JT) K12; Don LaCharite (DL), Director 

of Curriculum, Instruction & Digital Learning; Crystal Fairman, Business Manager 

 

Via phone conference: Christina Powell (CP); Sarah Berger (SB), K12  
 

 

I. Call to Order 

With a quorum present meeting called to order at 6:21 PM 

 

II. Review and Approval of Minutes from December 5, 2016 

EB 1st , RV 2nd Motion to approve the minutes as written. Motion passed, unanimous. 

 

III. Public Comment 

 

IV. Action Items 

A. FY16 Audit Report 

Auditor reporting on findings. No findings or issues with the audit. Decrease in cash $300,000 due 

to this year’s current loss. Restricted cash of $100,000 as a condition of DESE if the school has to 

close. $50,000 current liabilities this year. CAP this year 750. 622 we ended the year with last year. 

Large salary increase last year when taking on teachers. $160,000 total loss versus income last year 

of $1 million. $250,000 insured with FDIC, all cash is insured. MTRS would have to pay out 1 million 

if every teacher retired now, MAVA would owe nothing. JH, CF should be commended to have no 

findings on this audit. Must be filed prior to December 31, 2016. JL, good job to CF on the audit.  

 

JL 1st, CP 2nd moves that we instruct the chair to sign the acceptance of the BOT letter provided 

by our auditors. Motion passed, unanimous.  

 

B. Executive Director Search Process 

 

1. Appointment of Screening Committee 

JL and RV did self nominate themselves for the search committee.  

EB 1st and DE 2nd, moves that RV and JL, and JH be appointed to the screening committee. 

Motion passed, unanimous.  

 

2. Candidate Profile/Job Description 

Review of the final version of the job description versus the survey data. JH, survey is 

more about the artibutes of the candidate. JH, After the exercise JM walked us through last 

week, are there any further changes needed? EB, what does #6 mean on physical demands. 

JH, must be able to work with students remotely. Termination of employees must be 

approved. DE, does candidate profile match the job description?   

 

 

 



3. Salary Range 

Need Gill Montague data. JM did not provide.  

JL 1st, EB 2nd, move that the salary range for the new position be initially set between 

$120,000 and $145,000. Motion passed, unanimous 

 

Amendment, change $145,000 to $140,000 per RV suggestion. 

 

Discussion: EB, good starting place. Could make an adjustment if we needed. JH, this would 

allow us to advertise with the range listed and weed out those who are out of the salary range. 

DE, good range, agree on the amount. RV, a little high on the other end. Stick to $140,000 

and allow it to be bumped if needed. It gives us an opportunity to bump them up if they are 

successful in their first year. DE, we do have some budget issues, the amount is a decent 

amount for the supports we have in place. EB, does JH have a feel for this? JL, the top amount 

we use will end up where we are at.  

 

C. FY17 Budget Update 

JH, finance subcommittee met earlier. Biggest increases over the original budget is the expenses 

are up significantly. CF, previously the SPED increment we would use for the following year. 

The audit does not show this. CF, level funded the increment this year to offset the deficit. CF, 

the million discussed is also not budgeted money. Most significant increase is purchased 

instructional service (k12). $610 per student computer, budgeted 250 computers and we are up 

over 500. Current budget has an increase of $615,600 for k12 services. Additional fee of 219 

students serviced by K12 staff, $210.00 per student per teacher.  JL, budgeting for all 750 

students to have a computer at 610.00 lease per year is in the budget per CF. JL, 

printers/computers are ok’d by K12, not us. JL, they do not need our approval to send them out. 

If the students keeps the same computer the next year K12 also charges us again the following 

year. JL, $125.00 restocking fee when the computer is returned. All computers/printer are 

refurbished and not new. JL, we may be able to provide these ourselves and not pay this fee. DE, 

this is a significant increase from the past. If a student does not return the computer we are 

charged $500.00. SB, this year in the Spring the ED meets with the operational team and goes 

through the approval pathways for the enrollment pathways. Student would receive a computer 

if they felt they needed one. SB, we can turn off the approval process immediately until we 

decide out next steps. JL, it is far too expensive and we need to assess this. High lease charge 

and high return charge for what we are getting. JH, have our IT coordinator use the 45 open seats 

for high school to test/pilot run taking on IT issues with computers purchased by us versus k12. 

CP, if a current computer that is already out there has issues we would then be liable to replace 

those as well. SB, this year was the first year where laptops were given to all students. DE, the 

families need to understand that they are not “not” getting a computer, it just needs to be 

reviewed prior to be approved. JH will work with SB, CF, JT and H Connolly to get this in 

motion. Having H Connolly keep a log of the issues that come up with technical items from K12 

systems.  

  

JL 1st, DE 2nd, Motion to instruct the interim ED to notify K12 that all current in process 

requests for computers hardware (computers, printers, etc.) be halted immediately and 

that, further no new requests for computer hardware (computers, printers, etc.) by 



accepted while the BOT reviews its position on the leasing of hardware from K12. Motion 

passed, unanimous.  

 

JL 1st, CP 2nd moves that the BOT empowers the interim ED to purchase computer 

hardware (computers, printers etc.) to meet students needs on an interim basis while the 

BOT reviews the leasing of hardware from K12.  Motion passed, unanimous. 

 

$210.00 per student, per semester (219 students in foreign language and some STEM and arts 

courses). CF budgeted $225.00 to be on the high side. Original budget was based on being at 

750, we are currently under and projecting revenues slightly less then the original budget. JL, 

also discussed travel expenses and the heavy use of stipends. JL, are we paying someone for 

something that the expectation that their supervisor should have been doing. DE, requested that 

the ED put notice to all employees that all travel needs to be approved. 

 

DE 1st, JL 2nd motion that we instruct the ED to notify all employees that all travel must be 

preapproved. Motion passed, unanimous. 

 

JL, next year budget needs to be a positive cash budget. FY18 budget will need to be looked at 

extensively. Budget needs to add up to what we are reported to by our next ED. DE, full board 

should be involved in our budget and not left to a subcommittee.   

 

D. K12 Contract 

 

JH, K12 contract has been reviewed by DESE, K12, our attorney and JH. JH, nothing 

significant has changed since last review. K12 teachers and the charge, technology charges, 4% 

admin fee, 7% tech fee. Exhibit B had old ED job description, we swapped that for the new 

one. Academic Liason position has been updated as well. JH, we are in a much better place. 

There are no areas of disagreement currently. JL, is it the recommendation that this be signed? 

JL, does anyone here need to review this one last time? JH, budget reflects in this K12 

contract. 12/31/16 we must notify K12 of our intent to review. 

 

JL 1st, RV 2nd move that the BOT direct the chairperson sign the contract for K12 in its 

current state. Motion passed (3,0,1)  

 

Discussion: EB is not comfortable voting on this tonight. He does not feel he has had enough 

time to review this contract. EB will abstain.  

 

 

JL 1st, EB 2nd moves that the BOT give formal written notice that we will terminate this 

contract as of June 30, 2017.  Motion passed, unanimous.  

 

Discussion: JL, despite intentions costs have ramped up significantly over the years. We need a 

contract that is more clear. The hardware issue is one thing that needs to be fixed. EB, feels 

that we need to envoke whatever clause we need to do to not auto renew with K12. Vote 

should be providing that notice to K12. DE, having studied the budget lately, it seems that we 

take on the expense of teachers and we are paying more. Does not seem correct. CP, do we 



need to reevaluate K12 this year? CF, yes we do. JL, had to decide who we would work with 

and then the RFP and contract were very different. We need to be clear that the RFP cannot 

change. JH will notify K12 to give notice to terminate this contract as of June 30, 2017.   

 

E. School Physician 

JH, no recommendation for BOT on this tonight. By law, we must appoint a school physician. 

Standing orders for situations such as “anaphylaxis” and administering an epipen. We will 

table this until the next meeting. 

 

F. Attendance Officer 

JH, by law the BOT needs to appoint someone for attendance/truancy.  

 

EB 1st, JL 2nd moves that the ED be appointed as the interim attendance officer. Motion 

passed, unanimous.  

 

NEXT MEETING: January 9, 2017 

 

V. Correspondence: 

A. Minutes: December 5, 2016 (Agenda item II) 

B. FY16 Audit Report (Agenda item IV.A) 

C. Executive Director Search Documents (Agenda item IV.B) 

1. Candidate Profile 

2. Job Description 

D. FY17 Budget Revision (Agenda item IV.C) 

E. K12 Contract (Agenda item IV.D) 

 

VI. Adjournment 

 

EB 1st, CP 2nd motion to adjourn at 8:28 pm 


