
The new strategic plan puts the needs of 
the community front and center - surveys 
of staff and parents, interviews with civic 
leaders and community members, and 
the status of MAVA in the eyes of the 
Department of Elementary and Secondary 
Education helped shape our goals and 
metrics.

MASSACHUSETTS VIRTUAL ACADEMY
at Green�eld

As the first diploma-granting virtual 
commonwealth school in Massachusetts. 
Massachusetts Virtual Academy leads 
the way in delivering a transformative 
education with unique strengths and 
flexibility perfectly suited for the modern 
world.

In order to continue our growth of 
virtual education in the state, we have 
developed a strategic plan that will guide 
the future of the school over the next 
several years.

Our new strategic plan will:

• Define the mission and direction of 
MAVA.

• Advance and improve our 
effectiveness and our school's 
health as we move toward the future 
together.

MASSACHUSETTS VIRTUAL ACADEMY
at Green�eld

Strategic Plan 2015-2018
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GOAL I: PROVING ACADEMIC SUCCESS

To prove success and long-term viability of our 
school through student performance data, 
MAVA has created academic goals that shows 
MAVA educates students as well as, or better 
than cohorts of similar students.

To accomplish this goal, we will use our annual 
academic goals to establish a comparable 
data cohort and track results. We will improve 
and enhance professional development, we 
will align our curriculum with PARCC’s common 
core standards, and annually, we will increase 
our focus on teacher improvement and 
professional development.

GOAL II: STRENGTHENING RELATIONSHIPS

MAVA will improve and strengthen 
relationships with State and local legislators 
and monitor discussions and developments 
impacting both the short and long term 
viability of our school.

To accomplish this goal, the Board created 
a government relations subcommittee. The 
members of this subcommittee, with support 
from K12 and senior leadership, will lead the 
efforts to advocate for MAVA at the local and 
state level by formalizing connections on the 
state and local level.

GOAL III:  INCREASED AWARENESS 

To increase awareness and improve 
understanding of MAVA in the local community 
and surrounding towns, the Board and 
senior leadership will create and implement 
a Massachusetts-centered marketing 
communications plan designed to increase 
interest in MAVA, its challenges, and its 
successes.

As part of the plan, the Board Chair and/
or his/her designee, will lead the efforts to 
cintroduce MAVA to other school districts 
and school committees at community events 
and town meetings, while also increasing 
engagement with the local Greenfield 
community.

GOAL IV:  IMPROVING PROFESSIONAL 
CAPACITY 

MAVA recognizes the need to continue to 
improve the quality of staff through the 
recruitment, hiring, and development of staff, 
and in doing so, offer more robust professional 
learning community, with emphasis on 
professional development. 

MAVA will place an emphasis on hiring tech-
savvy teachers and strengthen connections 
with local colleges and universities. MAVA will 
also wok to build collegiality and camaraderie 
among the teachers and staff, and work to 
restructure professional learning communities 
for MAVA educators.

GOAL V: ENHANCING MAVA’S PARTNERSHIP 
WITH K12 and Like EMOs 

In ensuring future success, MAVA recognizes 
the need to enhance and redefine our 
relationship with K12. 

The full board will open up talks and continue 
fruitful and mutually beneficial discussions 
that will determine what MAVA can do 
themselves, what MAVA is not currently taking 
advantage of from K12, and how to optimize 
the involvement of K12.

GOAL VI: EXPANDING OFFERINGS 

MAVA recognizes the interest from families 
and students for expanded extracurricular 
and social activities for its student population. 
MAVA will increase grade specific outreach, 
with a goal of more social engagement with 
students and their families. 

MAVA will also plan for expanding virtual 
clubs, and expanding locations for group “get-
togethers” and learning activities. A greater 
emphasis will be placed on teacher-organized 
activities by grade level.

MAVA staff will look at additional external 
esources including Old Deerfield, Sturbridge 
Village, and NASA to partner with and expand 
MAVA’s presence.

GOAL VII:  SATELLITE WORK STATIONS

MAVA’s Board and senior staff will look to 
establish satellite work stations (offices) in 
strategic locations across Massachusetts 
that increase exposure, provide a location 
for events (such as art classes), and a 
permanent site for state mandated (PARCC) 
testing.

The subcommittee will select one satellite 
location in in the 2015-16 school year to 
open in the 2016-2017 school year.

VIII:  EXPANDING ALTERNATIVE 
DELIVERY 

Beginning in the 2016-17 school year, 
MAVA senior staff and board subcommittee 
will begin to meet and to explore working 
with targeted school districts to provide 
alternative, supplemental curriculum 
delivery.

MAVA can serve as supplementary 
curriculum for advanced mathematics, 
foreign languages and other niche programs 
that are not available in some districts.
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